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Description of the ethical issue.

Choice C: The ethical issues for companies to require employees to receive an implant as part of their terms of employment.

The technology of electronic chips has come to change and make work easier for companies. It is of great significance in activities such as swiping into office buildings and paying for food and other services in the company. Companies have grown to incorporate this technology by making it a requirement for recruitment that employees should have the electronic chips implanted under their skin. To some employees, the technology will be accepted and integrated but to some culture will hinder them from accepting the practice. Electronic chips will have its merits and demerits.

 Some of the merits are a company will reduce its cost of labor as personnel in charge services like security, receptionists and cafeteria caretakers will be replaced by the electronic chip technology. Speed will also be enhanced as delays caused by long queues are eliminated by use of electronic chips. On the other hand, this technology will render some people jobless by taking up their roles. From a moral perspective, this technology is seen to be unethical and immoral in some cultures. Some cultures believe that implanting electronic gadgets or any other gadgets for that matter is a taboo and is disrespecting human dignity. Whereas it might be acceptable in some cultures, imposing the technology on employees would be a discriminatory action. Such employees feel neglected, their self-esteem and motivation are reduced. As a result, they may end up leaving the company and remain jobless.

In recent times, businesses have integrated cultural diversity with an objective to create an inclusive and conducive working environment (Stevens et al., 2008). A diverse workforce increases the probability of achieving organizational goals and objectives. Workforce diversity can, however, result in ethical issues that difficult for managers and employees to solve (Weiss, 2014). When an organization insists much on following the ethical practices of business, it may face cultural conflict where some employees believe the ethical practices are wrong. It would be an ethical dilemma for companies to make it a requirement for their employees to have the chips implanted. Undergoing operations to insert electronic gadgets in the body is immoral in some cultures. Imposing this technology on individuals from such cultures would mean going against their beliefs. To some inserting the electronic chips in the body is lack of respect for human dignity. Employees working in such companies would feel neglected and disrespected. 

Ethics describe the moral principles that guide an individual's behavior and the actions he or she undertakes. It investigates questions that arise when an individual considers what action to take and how moral it is. Mandatory implantation of electronic chips under employees' skin such as between the index finger and the thumb is an ethical issue in companies. This is because employee cultural backgrounds differ. To some, such a practice is immoral and unacceptable therefore cannot participate. This would be a challenge to such employees as they would not be able to access such facilities that are accessed using the electronic chips. Imposing it on employees to have the electronic chips implanted under their skin would be unethical, an act of discrimination which may see employees leaving the company.

A stakeholder is any person or organization that is interested in undertaking a project involving another organization. A stakeholder guides a project from its initialization to its implementation and has their interest vested upon the success or failure of the project. Stakeholders may either be primary or secondary. A primary stakeholder is one who is particularly interested in the success of a project because the result has a direct impact on them. Primary stakeholders may include project managers, sponsors, customers and team members. A secondary stakeholder undertakes administrative roles, financial support, and deals with project legalities. They also assist in the completion of a project. In the issue under consideration, the primary stakeholders to the electronic chip project are company managers while the secondary stakeholders are the providers and installers of the technology.

The Utilitarian Analysis of Ethical Issues.

 The Utilitarian approach is a theory stating that the best action is the one which maximizes benefits to all stakeholders and minimizes the negative outcome (Velasquez et al., 2012). As a utilitarian, Uma would think that imposing the technology on employees is absurd, unethical and immoral. The Utilitarian approach to ethical issues analyzes actions regarding the results or consequences. Its objective is to derive the greatest benefit for the larger number while striving to minimize negative effects. The Utilitarian approach holds that opinions and interest of every employee should be considered in decision making. Special cases and challenges should also be considered. To determine how to solve an ethical issue, the first step is to identify the alternative course of action that can be undertaken. Secondly, determine each action's positive and adverse results. Finally, pick the action which provides the greatest number of benefits to the greatest number of stakeholders. 

For a set of ethical options, the Utilitarian approach picks the one that benefits to all stakeholders out-weigh the adverse effects. Today, results are measured regarding achievements, preferences, financial gain or loss and the short-term and long-term outcome. According to most utilitarians, the general principle that organizational managers should follow is that where morality is based on balancing the positive and negative outcome of employee conduct. Using this approach, the answer to the question whether it is ethical for companies to require employees to receive an implant as part of their terms of employment would be no. The Utilitarian approach holds that each employee's interest and opinion should be considered before deciding the course of action to be undertaken. Making it an employment requirement means imposing it on employees without listening to their concerns and opinions. Therefore, it would be unethical to impose the technology of electronic chips to employees.

Deontological Analysis of Ethical Issues

The Deontological approach to ethical issue analysis involves adherence to personal duties and moral rules (Alexander & Moore, 2007). A clear understanding of personal moral duties and the guidelines available to regulate these duties should prevail. Morality is quantified by following the rules to the latter. If one fails to adhere to the rules, he or she is said to be immoral. The Deontological approach holds that God is the determinant of our obligations, duties and rules. Therefore, morality is basically obeying God. Denise a deontologist would take this issue as an act of disobedience to God. It is a God-given duty for humans to protect their bodies and use them as His temple. 

Undergoing an operation to have the electronic chip implanted under the skin goes against this moral duty hence Denise's conclusion. The Deontologist approach also focuses on the motives or the reason for some action taking place. It is not just sufficient to follow the moral rules and duties. The right influence to such actions is also essential. This gives an individual the chance to be considered moral even when they have acted against their moral duties and rules. That is, provided they were influenced to adhere to a correct moral duty but made an honest mistake. However, right influence should not be a justification for actions taken. Obligations and duties should be objective, not subjective. Deontologists would give a no for an answer to the question of whether it is ethical for companies to require employees to receive an implant as part of their terms of employment. Employee personal rules and morals will be infringed on if the technology is imposed on them. 

Virtue Ethics Analysis of Ethical Issues.

As opposed to the Deontology approach which focuses on moral adherence to rules and duties and the Utilitarian approach which focuses on the consequences of actions, the virtue ethicist approach focuses on moral character and virtues (Hartman, 2008). This approach strengthens relationships among individuals and humanity. Virtues differ from one culture to another, but generally, they include generosity, prudence, self-control, fairness, honesty, patience, compassion, kindness, loyalty, and tolerance. The Virtue Ethicist approach causes individuals to question whether the actions they take reflect the real kind of persons they are, whether the actions bring out the aspirations of the business, whether the actions promote the virtues and character valued by the community and whether the outcome of the action could be relied on in the future.

 Veronica, a virtue ethicist, would think that implanting an electronic chip under the skins of employees is unethical and immoral. This is because the practice goes against human values and virtues. In identifying what course of action to take, practical wisdom is required. Practical wisdom is sensitive to the requirements of a particular situation and result to decisions and actions. A limitation to this approach is the need to identify what constitutes a virtue which may differ over time and from one culture to another. Some communities hold dear their values and virtues, and any act of demeaning them is considered immoral. It would not be right to force employees from such communities to partake in the practice as it would infringe on their values and virtues. Therefore, it is unethical for companies to require employees to receive an implant as part of their terms of employment.

Personal Analysis of Ethical Issues.

The personal approach to ethical issue analysis entails respect for personal rights and human dignity (Campbell, 2006). The free choice of how individuals live their lives is what defines their dignity. An individual has a right to be respected irrespective of the choice made and has an obligation to respect others the same way. Some of the rights include freedom to speech, property ownership, right to privacy and freedom of religion. Others include right to safety and right to information on issues that affect their lives. In identifying what ethical action to take, individuals are called to identify personal rights and those of others as well as their obligations and duties. They should ensure that the ethical action respects everyone's rights and fully inform others about the action. According to this approach, the most appropriate ethical action is that which does not infringe on other people's rights and which there is a moral obligation to be undertaken. Where there is a conflict of rights or interest, the interest with a greater advantage should be considered and priority given to the right that best protects that interest.

In conclusion, all three approaches the Utilitarian approach, Deontological approach and Virtue ethics approach arrived at a similar answer for whether it is ethical for companies to require employees to receive an implant as part of their terms of employment. This is because human dignity, personal rules, and morals are considered first in all approaches. Employee opinion and interests are also essential in determining the course of action to take in a company. Organizations that have integrated diverse workforce need to use the above approaches to manage ethical issues in business. However, ethical dilemmas may also arise due to the cultural differences. The most appropriate approach to deal with ethical issues in business is the utilitarian approach. This is because of its focus on individual interests, advantages, and negative outcomes. Using this approach to solve ethical issues in business, employees tend to be satisfied with the actions taken as their interests and opinions are taken into consideration. The three perspectives have influenced my thinking by creating in me a more inclusive mind which seeks to consider the opinions and interests of others in action I take. The issue of making electronic chips an employment requirement should be tabled in employee team meetings where every member has an opportunity to air his or her opinion and raise concerns about the practice. This way, a course of action will be taken which is favorable to all employees.
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